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For-sale-by-owner can work, but the commission you save isn't the whole equation.

Here's an honest look at what you take on when you sell your Pensacola home

yourself.

Can You Sell Your Pensacola Home Without an Agent?

Yes, you can — and some people do it successfully. If you're weighing it, I'd rather you make the

decision with a clear view of the work involved than find out halfway through. I'm a REALTOR®,

so I have an obvious perspective here, and I'll tell you where selling yourself genuinely makes sense

along with where it gets difficult.

What You're Taking On

A listing agent handles a long list of things you'd now do yourself: pricing the home accurately,

professional photography and marketing, getting the listing in front of buyers and their agents,

scheduling and hosting showings, screening buyers for real financing, negotiating offers, and

managing the contract through inspection, appraisal, and closing. None of it is impossible. All of it

takes time, and mistakes in any one step can be expensive.

Pricing Is the Hardest Part

Without access to current comparable sales and a feel for your specific neighborhood, it's easy to

price too high and let the home sit, or too low and leave money behind. Online estimates are a rough

starting point only, and they miss condition, flood zone status, and neighborhood-specific value

drivers. Pricing accurately is usually where an experienced agent earns their fee.



Exposure and Buyer Agents

Most buyers work with an agent, and many search through the MLS. A home that isn't listed there

can be invisible to a large share of the buyers who'd otherwise see it. Some FSBO sellers pay a flat

fee to list on the MLS, which helps visibility but doesn't replace the rest of the work.

Contracts, Disclosures, and Legal Risk

Florida has specific disclosure obligations, and the purchase contract has contingencies, deadlines,

and remedies that matter a great deal if a deal hits trouble. A missed disclosure or a poorly written

term can create real liability after closing. If you sell on your own, have a real estate attorney or title

company review the contract.

When Selling Yourself Can Make Sense

It tends to work best when you already have a buyer in mind — a neighbor, a relative, a tenant — or

when the home is in unusually high demand and priced well. Even then, the paperwork and

negotiation deserve professional eyes.

What I Actually Tell Sellers

Don't decide on commission alone. Compare what you'd likely net each way, including the cost of

your time, the risk of underpricing, and the chance of a deal falling apart. If you want, I'll give you a

free, no-obligation valuation so you're comparing real numbers, and you can decide from there.

Plenty of people take the valuation and still choose to sell on their own, and that's fine.

Frequently Asked Questions About Selling Without an Agent in
Pensacola

Is it legal to sell my house without a real estate agent in Florida?

Yes. Florida homeowners can sell their own property. You remain responsible for required

disclosures and for a properly written contract, so having an attorney or title company review the

paperwork is strongly advisable.



Will I really save money selling without an agent?

You avoid paying a listing commission, but you may still owe a buyer's agent fee, and you take on

the cost of marketing, your time, and the risk of mispricing. Whether you come out ahead depends

on how accurately you price and how well the sale goes.

How do I find out what my home is worth before deciding?

An online estimate gives a rough range, but a comparative market analysis from a local agent is far

more accurate. It's typically free and carries no obligation to list.
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